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Implementation Plan
and

Targets
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•Baseline reported

•Gaps and goals 
identified

Inception Workshop 
(October 2016)

•Potential areas of 
pilot project 
identified (via call 
for proposals, etc.)

Technical Working 
Group Meetings

( 2016‐ . 2017)
•1st Draft Review

•Vision, mission, 
goals, structure, 
Action Areas

Strategy Formulation 
Workshop 

(March 2017)

• Review of 2nd Draft

• Inputs from 
stakeholders

Round Table 
Discussion

(Nov. 2017)

1st

Draft

2nd 
Draft

We have come a long way…
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We have decided upon actions
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Implementation Plan

Prioritization Timeline Role demarcation
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Implementation Plan

a. xxxxx
b. xxxxx
c. xxxxx

d. xxxxx
e. xxxxx
f. xxxxx

a. xxxxx
b. xxxxx
c. xxxxx

d. xxxxx
e. xxxxx
f. xxxxx

a. xxxxx
b. xxxxx
c. xxxxx

d. xxxxx
e. xxxxx
f. xxxxx

Action Areas

Sub-Areas
Actions
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Implementation Plan
Layer 3 Stakeholders to be involved 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Organize collection schedule CINTRI, Khan/Sangkat
Small-scale collection carts CINTRI
Designate/maintain collection points CINTRI, Khan/Sangkat
Tracking system CINTRI
M&E and feedback mechanism CINTRI
Enforcement through differenciated fee PPCH,DoE, MoE
Introduction of open bidding PPCH
Inform rules, locations, schedule via multi-media PPCH,DoE
Tracking application (truck locater for users) CINTRI
Awareness raising programs PPCH, DoE, PP dep of MoT
Social media campaign PPCH, DoE, PP dep of MoT
Engaging students PPCH,DoE, MoE, PP dep Ministry of Education
Inform rules, locations, schedule, guideline Khan/sangkats
Develop discharge policy and introduce fines Khan/sangkats, CINTRI
Place bins, and post banners/signs PPCH, DoE, PP dep of MoT
Introduction of penalty scheme PPCH, DoE, PP dep of MoT

PPCH, DoE
toring PPCH, DoE

PPCH, DoE

Y8 Y9 Y10 Y11Y1 Y2 Y3 Y4 Y5 Y6 Y7
2024 2025 2026 2027 20282018 2019 2020 2021 2022 2023

Operational Improvements

Collection service / market reform

To be continued

To be continued

To be continued

To be continued

Prioritization Timeline Role demarcation

What? Who? When?
In what order?
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Targets

AA1 AA2 AA3

AA4

AA5
KPI

Key performance indicator

Targets

Deadlines
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AA1: Collection
1‐1. Increase collection service coverage by XX% by 20XX.
1‐2. Waste Reduction: Reduce the waste amount entering landfill by 20XX.

AA2: Recycling
2‐1. The amount of recycled waste increases to XXX ton by 20XX.
Organic Waste: xxxx ton by 20XX
Inorganic Waste: xxxx ton by 20XX
2‐2. Recycling rate: improve XX% by 20XX.

AA3: Final Disposal Site Management
3‐1. Leachate treatment installed at Dangkor Landfill site and start 
operation by 20XX.
3‐2. Sanitary landfill operation (soil cover…etc) re‐starts by 20XX.

Targets
KPI Target Deadline
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a. xxxxx
b. xxxxx
c. xxxxx

d. xxxxx
e. xxxxx
f. xxxxx

a. xxxxx
b. xxxxx
c. xxxxx

d. xxxxx
e. xxxxx
f. xxxxx

a. xxxxx
b. xxxxx
c. xxxxx

d. xxxxx
e. xxxxx
f. xxxxx

Action Areas

Sub-Areas Actions

Targets

Targets
contributions
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Explanation of Actions under each Area

Group Discussion

Group Discussions

1. Agree on area-specific KPI

2. Priorities (short term, mid-term, long-term)
3. Timeline (calendar)
4. Role demarcation (lead actor, supporting actor)

5. Set Targets and Deadlines
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Group Discussion 1: Action Area 1&2

Group Discussion 2: Action Area 3&4

Group Discussion 3: Action Area 5

Group Discussions
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Group Discussions

Grouping


