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We have come a long way...

¢ Baseline reported

* Gaps and goals
identified

Inception Workshop
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Group Meetings
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¢ Potential areas of
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We have decided upon actions

The Structure of Waste Management Strategy and Action Plan of Phnom

Penh City
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Vision )

Phnom Penh as le and Envi
where Resource Circulation is Achieved

lly Friendly City

)
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and of the citizens

1. i
Mission )2 Realizing a society where fals are reduced, reused and recycled, thus wastes are prevented to minimum level
3. Promoting pamcrpatjﬁg;%ﬂutrm among governments, citizens and businesses for effective waste management governance
/ \

)
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Targets — Goal: ngthening a Sound Management System
11 2l by by 2-1.The amaant of r waste 3-1. Leachate treatment instatied at Dangior 541, BY o labl
2000, 10300 ton by 2000 mmﬂlzwnmmmw!m manths after its completion,
1-2 Wast 22 ! X% by 20000 32 = ete) 5-2. At lesst 10,000 citizens have exposed to
entering the Landfill by 2000 re-starts by lU!OL PPCH ,
I
Ron Abes 4 Action Area 2: Action Area 3:
rnk & leummmwhwm Promote environmentally sound Action Area 4: Action Area 5:
ey = e D involve private recycling management of waste disposal and 5 Sharing Visions and Engaging
d"““““".”“"“‘”.‘“m‘“‘ sector, and promots the Use of mitigate impact on environment and MATace of Sresisl Westis Stakeholders for Collective Action
g3 recycled products human livelhood

1.1. Improve Collection Service, street ] { 2.1. Enhance Recycling Capacity
cleanin;

3.1, Improve Management of Dangkor

2 2. Promote Waste Separation

1.2. Improve Discharging Behavior &
Facilities

[ 2.3. Promote Use of Recycled Products

3.2. Secure Financial Resources ]
3.3. Collaborate with Informal Sector ]

)
]
) (

[ 1.3, support Khans/sangkats

[ 5.1. Promate Citizen Participation |

[ 5.2. Engage youth ]
[ 5.3. Engage General Public

Targets

on 43, Collection Rate Improves 1o 100% by 2000
4-4. Collection coverage improves to 100% by

200X,

mcb\' 2030&
4-2. Collection system initiated by 2000,

4-5, Callection rate Imgroved to XX % ; 2000

4-7. Collection rate Improved to XX %

4-6. Collection. 0 X% by
20%X

48, Collect to X% by
20x%

l’.‘nn!h'ucﬁnn-nﬁl}llrnaﬂnn ][ o e
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Industrial Waste

I

|

4,1, Establish Data Mgt System

] [ 4.5_Strengthen Medical Waste Mgt. ] [- 4.6.Strengthen Indust. Waste Mgt.

| [ 4.7.€stabishing £-waste Mng. syst. |

4.2 Promote Waste Reduction ]

E
[
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[

4.3. Promote Reuse and Recycling ]
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Implementation Plan

* Action Areas
\

Action Area 1:
Strengthening systematic waste
discharge/collection system and

enhancing service quality

. y

Actions

Sub-Areas /

' = = a. XXXXX d. Xxxxx
1.1. Improve Collection Service, street b, 00X —

! cleaning ‘ C. XXXXX f. xxxxx

" = = . d.

1.2. Improve Discharging Behavior & ‘ b e o oo
Fac”ities C.  XXXXX f. xxxxx

a. XXXXX d. Xxxxx

[ 1.3. Support Khans/Sangkats ] ‘ b, x00x e, X0
C. XXXXX f. xxxxx
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Implementation Plan

T Y1 Y2 | Y3 | V4 Y5 Y6 Y7 Y8 Y9 Y10 Y11
| 2019 | 2020 | 2021 2022 2023 2024 2025 2026 2027 2028
|Layer 3 Stakeholders to be involved 3[4 1]2]3]4[1]2[3]4[1[2]3]4[1[2]3[4[1]2]3 4| 1[2][3]4[1]2]34[1]2]3]4[1[2]3]4
Organize collection schedule CINTRI, Khan/Sangkat I
Small-scale collection carts CINTRI
Desi in collection points ICINTRI, Khan/Sa
Tracking system CINTRI
M&E and feedback mechanism CINTRI
Enforcement frough diferenciated e PPCH.DOE, MoE Collection service / marketreform
Introduction of open bidding PPCH
Inform rilac Innafinne crharile via miili-madia PPCH,Dc= ——1*| Tobe continued
Tracki CINTRI [
 [Awarer What? PPCH, Dt WhO? When? —| 1o be continued
"~ [social . PPCH, D¢ . " ——1>| Tobe continued
Engaging students PPCH,DoE, MoE, PP dep Ministry of Education I h d 11| Tobe continued
Inform rules, locations, schedule, guideline Khan/sangkats nw at oraer:
Develop discharge policyand introduce fines Khan/sangkats, CINTRI
Place bins, and post PPCH, DoE, PP dep of MoT
Introduction of penalty scheme PPCH, DoE, PP dep of MoT
PPCH, DoE
‘oring| PPCH, DoE
PPCH, DoE
Prioritization Timeline Role demarcation
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Targets

N ¢
5 o

v KPl =) Targets

Key performance indicator

Deadlines
>
5
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Targets

KPI Target Deadline
AA1: Collection
1-1. Increase coIIectioMb
1-2. Waste Reduction: Reduce the waste amount entering landfill by 20XX.
AA2: Recycling
2-1. The amount of recycled waste increases to XXX ton by 20XX.
Organic Waste: xxxx ton by 20XX

Inorganic Waste: xxxx ton by 20XX
2-2. Recycling rate: improve XX% by 20XX.

AA3: Final Disposal Site Management

3-1. Leachate treatment installed at Dangkor Landfill site and start
operation by 20XX.

3-2. Sanitary landfill operation (soil cover...etc) re-starts by 20XX.
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Targets

* Action Areas

/ \ contributions

Action Area 1:
. . Targets
Strengthening systematic waste
discharge/collection system and
enhancing service quality
_ Sub-Areas Actions
= - L d.
[ 1.1.Improve Collection Service, street D e o e
cIeaning C. XXXXX f. xxxxx
\
1.2. Improve Discharging Behavior & > b e g o0
FacilitiES C.  XXXXX f. xxxxx
d.
[ 1.3. Support Khans/Sangkats ] —_— b o 6 o000
C. XXXXX f. xxxxx
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Group Discussions

Explanation of Actions under each Area

\

Group Discussion

1. Agree on area-specific KPI
2. Priorities (short term, mid-term, long-term)
3. Timeline (calendar)
C 4. Role demarcation (lead actor, supporting actor)

5. Set Targets and Deadlines
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Group Discussions
Group Discussion 1: Action Area 1&2

\

Group Discussion 2: Action Area 3&4

¥

Group Discussion 3: Action Area 5
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Group Discussions

Grouping




