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As Mr. Tsuji mentioned in the introduction, the Institute for Global Environmental Strategies (IGES) conducted six country study on EIA system and its implementation under the Ministry of the Environment, Japan. One of the focuses of this study was identification of common challenges and opportunities among six countries. Six countries and Japan just introduced good practices of their EIA system and implementation. Thus, this presentation will introduce common challenges and opportunities identified in this study. Please note that our research focuses on environmental aspects of an EIA, not so much on social aspects.



Outline 

1. Common challenges (system/implementation) 
• Upstream EIA/SEA 
• EIA quality 
• Information disclosure/public participation 
• Environmental management plan/monitoring 

2. Opportunities 
• For mutual learning among Asian countries  
• For learning from international communities 
• For the future activities from this study 
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This study identified four key areas of challenges as common areas, namely upstream EIA/SEA, EIA quality, information disclosure/public participation and environmental management plan and monitoring. The study also identified opportunities for mutual learning among Asian countries, learning from international communities and the future activities from this study. 



 Upstream EIA/SEA 

Common Challenges 

Sy
st

em
 Lack of SEA legislation and guidance  

(4 counties) 
Lack of systematic training on SEA  
(all countries) 

Im
pl

em
en

ta
tio

n Permission of projects before EIA approval (2 countries) 

Weak SEA implementation capacity (4 countries) 

Weak collaboration with other ministries regarding SEA  
(5 countries) 
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First one is about upstream EIA and SEA. As challenges on EIA system, four countries still need to develop SEA legislation and guidance. On the other hand, Indonesia and Korea established both EIA legislation and guidance and other countries would be able to learn from their experiences. All countries still do not have systematic training on SEA and this will be the area that international communities would be able to support. Regarding implementation challenges, two countries are straggling to secure EIA approval before project proponents get permissions of project although EIA systems require to do so. Weak SEA implementation is a challenge for four countries. Weak collaboration with other ministries regarding SEA is another challenge for five countries. These weak implementation capacity of SEA would be able to support by international communities. For example, in a case of Vietnam, international communities support to develop SEAs for economical zone development plan, city development plan, hydropower development and others.



EIA Quality 

Common Challenges 

Sy
st

em
 

Lack of sector guidelines and technical guidance for 
assessment (4 countries) 
Lack of registration system for EIA consultants (2 countries) 
Absence of a mechanism to ensure objective EIA review, 
such as EIA review by Independent EIA review committee 
(IRC) (2 countries) 

Im
pl

em
en

ta
tio

n Limited quality of baseline data (4 countries) 
Limited technical skill for EIA review by gov’t staff  
(2 countries) 
Insufficient technical/financial capacity of EIA consultants 
to conduct sound investigation (4 countries) 
Absence or insufficient higher education basis to foster EIA 
experts (5 countries) 
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The second challenge that the study identified is quality of EIA. About EIA system, four countries still need to develop sector guidelines and technical guidance for assessment. At the same time, Indonesia and Korea established detailed sector guidelines and technical guidance for assessment. So that other countries would be able to learn from their experiences. Two countries still need to establish registration systems for EIA consultants, and a mechanism to ensure objective EIA review by independent EIA review committee, But they would be able to learn from other countries’ experiences. As for implementation challenges, four countries still have limited quality of baseline data, and technical skill for EIA review by government staff are still limited in two countries. Four countries still need to improve technical capacity of EIA consultants to conduct sound investigation. Five countries need to establish appropriate higher education programs to foster EIA experts. International communities supported improving quality of EIAs. For examples, international communities support EIA department in Myanmar and Indonesia to get advice from an international expert regularly. 



Information disclosure/ 
public participation 

Common Challenges 

Sy
st

em
 Unclear procedures or requirements for information 

disclosure and public participation (4 countries) 
Limited public access to EIA reports during review stage  
(4 countries) 

Im
pl

em
en

ta
tio

n 

Insufficient or ineffective public participation (5 countries) 
Limited access of EIA information such as insufficient web-
based communication system (3 countries) 
Limited awareness on information disclosure and public 
participation related to EIA by project proponents  
(5 countries) 
Limited capacity of NGOs and local communities to 
effectively respond to EIAs (5 countries) 
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The third one is information disclosure and public participation. Regarding challenges on EIA system, four countries still need to develop guidelines for information disclosure and public participation. Indonesia and Korea have already established guidelines for information disclosure and public participation. Thus, other countries would be able to learn from them. In four countries, public access to EIA reports during review stage is limited As for implementation challenges, public participation is insufficient or ineffective in five countries. Limited access of EIA information such as insufficient web-based communication system is identified as challenges in three countries. In five countries, limited awareness of information disclosure and public participation related to EIA by project proponents, and limited capacity of NGOs and local communities to effectively respond to EIAs are identified as challenges. From case studies, the study also recognized that private sector played a vital role to demonstrate the best practice on public participation. For example in Indonesia, one of the projects applied for the Equator Principles demonstrated as one of the best practices of community engagement for private sector investments.



Environmental management 
plan/monitoring 

  Common Challenges 

Sy
st

em
 Limited financial basis for responding to unexpected situations, 

such as by environmental bond (5 countries) 

No systematic review of monitoring reports by independent 
body (5 countries) 

Im
pl

em
en

ta
tio

n Limited implementation of mitigation measures and 
monitoring by project proponents (all countries) 

Insufficient quality of monitoring reports prepared by project 
proponents (5 countries) 

Weak monitoring capacity of government (all countries) 
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The last one is environmental management plan and monitoring. Regarding challenges on EIA system, limited financial basis for responding to unexpected situations such as by environmental bond is identified as a challenge in five countries. No systematic review of monitoring report by independent body is also identified as an EIA system challenge in five countries. While Korea started reviewing monitoring reports by independent body, other countries would be able to learn from their experience.As for implementation challenges, public participation is insufficient or ineffective in five countries. Limited access of EIA information such as insufficient web-based communication system is identified as challenges in three countries. In five countries, limited awareness of information disclosure and public participation related to EIA by project proponents, and limited capacity of NGOs and local communities to effectively respond to EIAs are identified as challenges. Private sector played a vital role to demonstrate the best practice on public participation as well. For example in Indonesia, one of the projects applied to the Equator Principles demonstrated one of the best practices of community engagement for private sector investments.



Opportunities (1) 

•Examples:  
•Development of SEA legislation and guidance,  
•Establishment of sector guidelines and technical 

guidance for assessment 
•Improvement of technical skill of government staff for EIA 

review, and capacity of consultants for EIA preparation 
•Development of guidelines for information disclosure and 

public participation 
•Establishment of web-based communication system 
•Mutual learning to improve implementation of public 

participation, and strengthen monitoring capacity of 
government agencies 

Opportunities for mutual learning among Asian 
countries based on existing good practices 



Opportunities (2) 

•Examples: 
•Systematic training to strengthen implementation 

capacity of SEA including strengthening collaboration 
with other ministries regarding SEA  

•Development of materials on capacity building for EIA 
consultants, and university curricula to study EIA 

•Development of guidelines for information disclosure and 
public participation, and establishment of web-based 
communication system 

•Support to mutual learning for improving 
implementation of public participation, and to strengthen 
monitoring capacity of government agencies 

•Advice for improvement of implementation of mitigation 
measures and monitoring by project proponents   
 

Opportunities for learning from international 
communities based on global good practice 



Opportunities (3) 

• Examples: 
• Facilitation of mutual learning in Asia 
• Information sharing including private sectors  
• Promotion of knowledge and experience sharing 

 
 

Opportunities for the future activities from this study 



Thank you ! 
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