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During the second phase of the Forest Conservation Project, Institute for Global Environmental Strategies
(IGES) launched in April 2001, research activities were focused on concrete measures to facilitate participatory

forest management in the target countries and areas of Laos, Indonesia, and the Russian Far East.

Laos is a country in transition to a market economy, and specific features concerning the forestry sector there
include (1) the development of mechanisms to implement a new legal system governing forestry, and (2) recent
actions and trends in efforts to transfer the responsibility of forest management to the local people.

The promotion of participatory forest management will support the efforts of the government of Laos, espe-
cially its programs to clarify the responsibility of forest management, to implement the forest law, and to conduct
an integrated village resource management program, which includes forest and land allocation, land-use planning,
rehabilitation activities, and sustainable management of non timber forest products (NTFPs).

Field research was carried out at two sites for the purpose of developing guidelines: one in Savannakhet
Province, an area rich in forests; and the other in Oudomxay Province a forest-poor area where swidden agricul-
ture is practiced. The research included examining local administrative efforts.

The aims of this interim report are to disseminate the results of activities of the first and second fiscal years of
this phase's research on Laos, and to provide the basis for discussions on developing guidelines for participatory

forest management.

All papers in this report were peer-reviewed, and then revised based on the reviewers’ comments. We be-
lieve that this process helped to ensure the quality of each chapter. We thank Mr. Soukkongseng Saignaleuth,
Dean of Faculty of Forestry, National University of Laos, Associate Professor, Somsy Gnophanxay, Vice Dean
of Faculty of Forestry, National University of Laos, Mr. Khamvieng Xayabouth, Coordinator of our project,
Mr. Thong Et Phayvanh, Deputy Director, Provincial Agriculture and Forestry Office Savannakhet Province
Mr. Matsumoto Satoru, Mekong Watch Japan, and other research collaborators for their assistance of our re-
search activities. We are also deeply grateful to Mr. Greg Helten for proofreading and his assistance. A part
of research could be conducted by the financial support from Sumitomo Foundation of Grant for
Environmental Research Projects. It would not have been possible to publish this report without the
marvelous cooperation and help of all the individuals and institutions concerned with our project, and we

would like to express our appreciation to all of them.
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